MARCH CONSTRUCTION LTD

QUALITY
POLICY STATEMENT

March Construction is committed to the delivering its clients the highest level of
quality workmanship and service to ensure a successful outcome on their
projects. Our commitment to and capability in quality management is achieved
by:

» Establishing, monitoring and auditing a quality management system that is
consistent with the NZCF QEST Civil Construction Management Code, QEST
Integrated Management System and the certification requirements of 1ISO 9001

» Providing sufficient and suitable resources to implement and maintain this quality
system

e Employing suitably qualified, skilled, experienced and motivated employees

» Educating and training in order to continually improve employee skills, awareness
and knowledge of quality issues and practices

» Identifying, investigating and satisfactorily resolving all non-conformances as part of
a drive for continuous improvement

» Monitoring and evaluating the quality performance of consultants, subcontractors
and suppliers and implementing effective communication with them on quality and
non-conformance issues

« Annually reviewing quality objectives, targets and policy as part of a drive for

continuous improvement in the QEST Integrated Management System
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‘Achieving project success through innovative solutions and excelience in performance”



